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Amisco Industries Ltd. 
is a North American 
leader in the design 
and manufacture of 
painted tubular and 

steel sheet residential 
furniture. Founded in 
1954, the Company 
manufactures beds, 
tables, chairs and 
stools which are sold 
through a total of 
4,000 outlets in 
Canada and the 
United States. Thanks 
to its distinctive 
product design, broad 
product selection, 


excellent price/quality 
value and high-quality 
service, Amisco 
records about 70% 

of its sales in the 
United States. 


if 


Financial! Highlights: si2':.10.6 070.0 eas leiste © 1s. 4 oes ohie's Toner oueleveredoierefolertolopsustehele ook atercusteleregserstererstoteesRetetens 1 
The: Amisco: Experience ict 5 oii: 00g, ans. evsteter'e aisle etoais lars siete. fives, usta eneue te otahe feiteroteosme nora altenaWetens teweneroneaete 2 
Message to Shareholders «5. 5.6/5.6 66. eis 6101s cis s,s sista aie. 0:9 svete’ si sis. she le s = c shelsl oslo efeitos obeicisys ol’siis/evevelsrersrele 4 
Management's Discussion and Analysis of Operating Results and Financial Position ................ 7 
Management's Report/Auditors’ Report... osc 101 0) <0 21216) 018 + 01 0:01 «elo wfoiele viele: sai s)aiiel sie rareererenaieans 9 
Earrings. foc crrsyre: stare coyerayee tar cuercfene vanes el os ey uel euoniotisv orist sieve nveiferezetciene cneterexcieleteretenorentreietehiste mai nsemen serene rents 10 
Cash) FIOWS, of :2,5:5 cle cals oie sei el sie Alero sleye austere er aio slew evonoie ere tet otercuste sreveccie euciotere torcueene ern rretene 11 
Balance Sheets: 5.6 :.ce05 a teiere o ere e ters & er a shereleiieiiater apaistonsin oie o1 aileoi ere tate onetere tomegauel svateitets Meteeeete rer epetene tae 12 
Notes to FinancialStatements ae averertersioret ore) loth cies sever ore ei etoltenehclioystertenelienotetaNou ets atetsteletedanetataeye tate te 13 
Corporate Information: 2 s%610c.s:scee a s1eies eco) s vies % a: «ane Feiss ecey avelleherte sian sy erersinielerereie rere teteverat ete store 18 


AMmIsCcO Oners OeCs, Ginette seltsmcialns 
and stools for every taste: 350 products, 
11 steel colours, 35 fabrics and 6 wood 
colours. Hundreds of thousands of 
combinations, all normally shipped within 
5 to 10 working days and sold at highly 


competitive prices. 


FINANCIAL HIGHLIGHTS 


2003 2002 2001 “°GrowrH RATE 


OPERATIONS 

Net sales (000s) $46,822 $47 659 $45,150 1.8% 
Gross profit (000s) $14,199 $14,207 $13,681 1.9% 
Gross margin 30.3% 29.8% 30.3% — 
Cash flow from operations (000s) S35) Clo | $4,975 $4,237 12.4% 
Net earnings (000s) $3,378 $2,813 $2,060 28.1% 
Net margin 7.2% 5.9% 4.6% — 


FINANCIAL POSITION 


Total asset (000s) $29,465 $29,550 $27,155 4.2% 
Current ratio (000s) $10,165 $8,016 $6,368 26.3% 
Long-term debt os — — _ 
Shareholders’ equity (000s) $21,983 $20,948 $20,251 4.2% 
Share redemption and 

dividend paid (000s) $2,343 $2,186 $1,239 37.5% 
PER SHARE 
Net earnings $0.90 $0.70 $0.50 34% 
Dividend $0.20 $0.20 $0.20 0% 
Book value $6.00 $5.35 $4.92 10.4% 
Price at year end $6.30 $6.25 $4.35 _ 18.3% 
Price/earnings ratio 70 8.9 8.7 


Weighted average number 


of shares outstanding 3,771,008 4,019,031 4,160,376 


ANNUAL GENERAL 

MEETING OF SHAREHOLDERS 
Wednesday, April 7, 2004, at 11:30 a.m. 
Germain-des-Prés Hotel 

Rochette Room 

1200 Germain-des-Prés Avenue 
Sainte-Foy, Quebec 
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THE AMISCO EXPERIENCE 


Consumers appreciate the quality and 
distinctive design of Amisco’s products, 
short delivery times and huge selection of 


colours and fabrics, all at affordable prices. 


Amisco is a first-class supplier for retailers. 

The Company's eye-catching furniture 

appeals to their customers. Short, well- 

respected delivery times mean they don’t 

have to keep items in stock. 

Comprehensive, easy-to-consult displays 

i and high-quality after-sales service 


complete the Amisco experience. 


quality 
design 
elivery 
variety 


rice 


Quality is a major concern at Amisco: the greatest attention is put 
into manufacturing and shipping every product. The Company 
offers a 10-year limited warranty on every item, which says it all 
about the rigorous quality of its furniture. What's more, retailers 
and consumers can contact the Company's customer service 
representatives for any information whatsoever. Proven customer 
service completes the Amisco experience, which bears the seal 


of quality in every respect. 


To follow and even set trends, Amisco deals with Canadian 

and American designers whose expertise and ingenuity set them 
apart and continues to yield benefits. The new products 
showcased last October at High Point, North Carolina, the largest 
furniture industry trade show in North America, received an 


enthusiastic response once again. 


The 350 products manufactured by Amisco are normally shipped 
within 5 to 10 working days. Such delivery times enable retailers 
to provide customers with excellent service, while minimizing their 
own inventories. Amisco’s short delivery times give it a definite 


competitive edge over any overseas furniture manufacturer. 


Amisco manufactures beds, dinette sets, chairs and stools for 
every taste — 350 products, 11 steel colours, 35 fabrics and 

6 wood colours. The Company features thousands of combinations 
allowing consumers to get the furniture they want, whether it's 


to furnish a new room or add to an existing décor. 


With its flexible manufacturing procedures, modern equipment 
and skilled employees, Amisco provides great value. The key to 
its success lies in offering high-quality products and services, 
attractive designs, short delivery times and a huge selection, 


all at competitive prices. 


8 


AMISCO 


4 


AMISCO 


MESSAGE TO SHAREHOLDERS 


Amisco Industries Ltd. closed fiscal 2003 with net earnings of 
$0.90 per share. This excellent performance resulted mainly from 
sustained sales, tight control over operating costs, and the share 
redemption program now under way for four years. 


The current fiscal year marks the Company's 50th year in business. 
A half-century of history and success, highlighted by many 
adjustments according to fluctuations in the economy. Increased 
competition from Asia and a decrease in the U.S. dollar are the 
two threats prevailing today. Management is therefore building on 
Amisco’s proven distinctive strengths — quality, design, short 
delivery times, variety, competitive prices — to ensure its prosperity 
and sustainability. 


The furniture industry was driven by a number of factors in 2003. First, recent economic 
and political uncertainty fuelled the continuing trend toward cocooning. In addition, a 
decline in interest rates greatly benefited residential construction and home resales, 


which rose to record highs in 2003. 


On the other hand, furniture manufacturers in Asia, and particularly those in China, have 
become definite competitors. Chinese furniture manufacturers have captured about 30% 
of an estimated US$25 billion American market, making China the leading exporter of 
furniture to the United States. In response to this invasion, certain U.S. furniture 
manufacturers have even requested that authorities impose high tariffs on Chinese 
imports, like American textile manufacturers whose initiatives have yielded benefits. 
Furthermore, the U.S. dollar lost 17.5% of its value in relation to the Canadian dollar in 
2003. Canadian furniture manufacturers are therefore having to adapt to these rapid far- 


reaching changes. 


To optimize its operating profitability, the Company can bank on its product quality, 
design and variety, combined with short delivery times. Contrary to Asian companies 
which are often equipped to manufacture a single model and deliver it in three months, 
Amisco can ship an item with the colour and fabric, where applicable, tailored to a 
specific customer's tastes within ten working days. We thus leverage our flexibility, which 


has a positive impact on both our selection of products and delivery times. 


Given the context | have just described, we are particularly proud of our performance in 
2003. For the fiscal year ended November 30, 2003, net sales totalled $46.8 million, 


versus $47.7 million the previous year. The Company's sales varied just slightly despite 


the fact that our office furniture line was discontinued in the second quarter of 2003. 


Such products no longer fitted with our strategy as they require a different distribution 


network and yield lower profit margins. 


Our gross profit held steady at $14.2 million, while our gross profit margin improved 
from 29.8% in 2002 to 30.3% in 2003. This result is outstanding considering that batches 


were smaller-sized due to shorter delivery times. 


Tight cost controls reduced selling and administrative expenses to $9.7 million in 2003 


(20.6% of sales), down from $10.3 million (21.7% of sales) a year earlier. 


Share Redemption and Net earnings rose 20%, from $2.8 million in 2002 to 


Dividend Paid ($M) 


ar $3.4 million in 2003. The Company redeemed 253,300 shares 


1997 1998 1999 2000 2001 2002 2003 


over the last fiscal year, bringing the weighted average 
number of outstanding shares to 3,771,008 in 2003, 


; | | compared with 4,019,031 


the previous — year. 


Consequently, earnings per share jumped 28.6%, 
climbing from $0.70 in 2002 to $0.90 in 2003. On account 


of the Company's sustained performance, our Board of 


Directors paid a dividend to Amisco’s shareholders for the 17” consecutive year. This 


annual dividend amounted to $744,000, or $0.20 per common share. 


In addition, our balance sheet is still just as solid. As at 
November 30, 2003, the Company was free of long- 
term debt and showed shareholders’ equity of 
$22.0 million, compared with $20.9 million at fiscal 
year-end 2002. Owing to the share redemption 
launched four years ago, Amisco only had 3,665,260 
outstanding shares by November 30, 2003, bringing its 
book value per share to $6.00, up from $5.35 at the 


close of the previous fiscal year. 
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Book Value per Share ($) 


Bie 


1997 1998 1999 2000 2001 2002 2003 
Annual Compounded 
Growth Rate: 14.0 % 


IN 2003, WE PROUDLY 
RENEWED THE COLLECTIVE 
AGREEMENT OF OUR 

350 UNIONIZED EMPLOYEES 
FOR A FIVE-YEAR PERIOD. 
PLANT EMPLOYEES, 

WHO PLAY A KEY ROLE IN 
AMISCO'S SUCCESS AND 
PROFITS, RECEIVED 

A TOTAL OF $1,108,000 
UNDER THE COMPANY'S 
PROFIT-SHARING PLAN 

IN 2003. 
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TOP-QUALITY PRODUCTS, A 
HUGE SELECTION OF 
COLOURS AND FABRICS, 
USER-FRIENDLY DISPLAYS, 
SHORT DELIVERY TIMES 
AND UNMATCHED 
CUSTOMER SERVICE — 
EVERYTHING COMBINES TO 
SIMPLIFY AND ENHANCE 
RETAILERS’ RELATIONSHIP 
WITH AMISCO. 


Our major value-added strategy continues to focus on optimizing the use of our plant, 
which has a capacity of approximately $75 million. In order to grow our sales, we strive 


to fully satisfy our customers and to strengthen our distribution network. 


Our distribution network covers more than 4,000 sales outlets across North America. 
We deal with a large number of major retailers and specialty stores, the latter of which 
serve a clientele particularly concerned with quality, design and service... all attributes 
that are the specific features of our selection and have built our solid reputation over 


the years. 


Moreover, we constantly strive to improve the productivity of our plant, which was 
substantially upgraded a few years ago. In 2004, we will also benefit from a Canadian 
International Development Agency (CIDA) subsidy to assess any business opportunities 


that Chinese companies might offer. 


In February 2004, Amisco’s Board of Directors declared a regular semi-annual dividend 
of $0.20 per common share for the current fiscal year, equivalent to double the one paid 
over the past five years. This dividend attests to Amisco’s solid financial position and the 


confidence we have about the Company's outlook. 


In conclusion, | would like to thank all the exceptional members of our management 
team for their vigilance, expertise and dedication. | also extend this recognition to all of 
Amisco’s employees who, with the recent renewal of their collective agreement, have 
reiterated their confidence and commitment as regards the Company. Finally, on behalf 
of our Board of Directors, | would like to express my gratitude to our shareholders for 
their trust and support. While fiscal 2004 will definitely bring its fair share of challenges, 


Amisco will continue to successfully meet them, as it has done for 50 years now. 


Réjean Poitras 


President and Chief Executive Officer 
February 20, 2004 


MANAGEMENT'S DISCUSSION AND ANALYSIS OF 
OPERATING RESULTS AND FINANCIAL POSITION 


Operating Results 

For the fiscal year ended November 30, 2003, Amisco 
Industries Ltd. achieved net sales of $46.8 million, up 
from $47.7 million in fiscal 2002. Sales in the United 
States rose from $31.3 million in 2002 to $32.8 million in 
2003, while Canadian sales declined from $16.4 million in 
2002 to $14.0 million in 2003. U.S. sales thus accounted 
for 70% of the Company's business volume in 2003, 
whereas the proportion stood at 66% in 2002. It should 
be noted that no single customer accounted for over 8% 
of total revenues in 2003. 


Gross profit held steady at $14.2 million, while the gross 
profit margin went from 29.8% in 2002 to 30.3% in 2003. 
This result is noteworthy as batches were smaller-sized 
because of reduced delivery times. 


Selling expenses went from $6.1 million (12.8% of sales) 
in 2002 to $5.7 million (12.1% of sales) for the fiscal year 
ended November 30, 2003, a decrease of 6.8%. 
Administrative expenses declined by 5.9%, from 
$4.2 million in 2002 to $4.0 million in 2003. The decline in 
selling and administrative expenses was due primarily to 
tight cost controls, especially in the product shipping 
department. 


Earnings before interest, income taxes, depreciation 
and amortization (EBITDA) rose to $7.0 million in 2003, 
up from $6.4 million in 2002. Depreciation and 
amortization expenses remained virtually unchanged, 
standing at $2.3 million in 2003 versus $2.4 million 
in 2002. 


Mostly because of the reduction in selling and 
administrative expenses, net earnings grew by 20% to 
reach $3.4 million in 2003, compared with $2.8 million in 
2002. During fiscal 2003, the Company redeemed 
253,300 shares, thereby reducing the weighted average 
number of outstanding shares to 3,771,008 in 2003, down 
from 4,019,031 the previous year. Earnings per share 
therefore jumped 28.6%, rising from $0.70 ($0.70 fully 
diluted) in 2002 to $0.90 ($0.90 fully diluted) in 2003. 
As for the net profit margin, it improved from 5.9% in 
2002 to 7.2% in 2003. 


Principal Cash Flows 

For the fiscal year ended November 30, 2003, cash flows 
from operations amounted to $5.4 million, compared 
with $5.0 million the previous year. Operating cash flows 
in 2003 were comprised of net earnings of $3.4 million 
and non-cash items totalling $2.0 million. Working 
capital items used cash flows of $949,000, whereas they 
had provided cash flows of $3.5 million in 2002. 
Consequently, cash flows from operating activities 
totalled $4.4 million in 2003, versus $8.5 million a 
year earlier. 


Since finalizing its plant layout and expansion program in 
2001, Amisco has only made investments in the normal 
course of business. It thus invested $1.0 million in fixed 
assets, partly to purchase machinery and manufacturing 
equipment. The Company also made a $1.25 million short- 
term investment in 2003, adding to the $3.75 million 
investment made the previous year. All told, investing 
activities used cash flows of $2.2 million in 2003, down 
trom $5.0 million in 2002. 


During the fiscal year ended November 30, 2003, Amisco 
redeemed 253,300 common shares for a consideration of 
$1.6 million, which works out to $6.31 per share. It should 
be pointed out that between September 12, 2002 and 
September 11, 2003, the Company was authorized to 
purchase up to 197,028 common shares, representing 5% 
of the 3,940,560 shares issued and outstanding as at 
September 3, 2002. In September 2003, the Company 
obtained a new authorization, allowing it this time to 
redeem 188,178 common shares up to September 11, 
2004. In addition, Amisco paid a dividend to its 
shareholders for a seventeenth consecutive year. 
The annual dividend amounted to $744,000, being 
$0.20 per common share. Financing activities therefore 
used cash flows of $2.3 million in 2003, versus $2.2 million 
in 2002. 


The various cash inflows and outlays for fiscal 2003 
translated into a net decrease in cash of $120,000. Were 
it not for the short-term investment made by the 
Company, the various cash flows would have resulted in 
a net increase in cash of $1.1 million. 


AMISCO 
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In 2004, Amisco intends to acquire manufacturing 
equipment that will enable it to further improve its 
productivity. The funds required for this purpose will 
come from its working capital. 


Financial Position 

Assets 

As at November 30, 2003, current assets totalled 
$15.9 million, up from $14.6 million a year earlier. At the 
close of fiscal 2003, Amisco held $811,000 in cash and a 
temporary investment with a market value of $5.0 million. 
Accounts receivable amounted to $6.5 million, 
compared with $5.9 million at the end of the previous 
year. Owing to the reduction in delivery times and the 
size of manufacturing batches, inventories declined once 
again, from $3.7 million as at November 30, 2002 to 
$3.2 million by the close of fiscal 2003. 


The net value of fixed assets totalled $13.6 million as at 
November 30, 2003, compared with $15.0 million at the 
same date in 2002. This reduction was due mainly to the 
recording of depreciation of $2.3 million in 2003, 
associated primarily with machinery and equipment as 
well as information technology. At fiscal year-end 2003, 
total assets amounted to $29.5 million, remaining 
virtually unchanged compared with the total assets of 
$29.6 million posted to the balance sheet as at 
November 30, 2002. 

Liabilities 

Liabilities totalled $7.5 million as at November 30, 2003, 
compared with $8.6 million a year earlier. Current assets, 
including accounts payable and accrued liabilities plus 
income taxes payable, amounted to $5.7 million versus 
$6.6 million as at November 30, 2002. The Company was 
long-term debt-free at the close of both fiscal 2003 
and 2002. 

Capital Stock 

Considering net earnings of $3.4 million, the premium of 
$1.3 million paid on the redemption of common shares 
and the dividends paid of $744,000, retained earnings 
grew by $1.4 million in 2003. Shareholders’ equity 
totalled $22.0 million at the close of fiscal 2003, which 
works out to a book value of $6.00 per share, compared 
with $20.9 million or $5.35 per share at the close of the 
previous year. Because of the share redemption program 
initiated four years ago, the Company had only 
3,665,260 outstanding shares as at November 30, 2003, 
versus 3,918,560 at fiscal year-end 2002. Return on equity 
improved once again, reaching 15.4% in 2003, compared 
with 13.4% in 2002. 


Return on Dividends 
Shareholders’ Equity (%) Like last year, Amisco’s 
15 Board ot Directors 


declared an annual 
| dividend of $0.20 per 


common share, which was 
paid on November 10, 
2003 to shareholders of 
record of the Company as 
at October 24, 2003. This 
dividend, which attests to 
the Company's — solid 
financial health, marks the 17th consecutive annual 
dividend paid to shareholders. 


2001 2002 2003 


Risks and Uncertainties 
Competition in the North American furniture industry.is 
fierce, due mostly to increased imports from China. 


The Company records close to 70% of its sales in the 
United States. Amisco enters into forward exchange 
contracts to hedge in the medium term against 
exchange rate fluctuations between the Canadian and 
the U.S. dollars. As at November 30, 2003, the Company 
had entered into forward exchange contracts expiring on 
various dates until April 2008 and totalling US$46 million 
at a weighted average rate of $1.5296. 


Outlook 

A sustained home resale and residential construction 
market in North America is currently driving consumer 
spending on furniture. Despite fierce competition from 
Asia and the devaluation of the American dollar, 
management therefore remains confident that the efforts 
and investments made in recent years will fuel the 
growth in the Company's sales. 


MANAGEMENT'S REPORT 
AUDITORS’ REPORT 


MANAGEMENT‘S REPORT 


To the Shareholders of Amisco Industries Ltd. 


The financial statements of Amisco Industries Ltd. and financial information contained in this annual report are the 
responsibility of management. These financial statements were prepared in accordance with generally accepted accounting 
principles in Canada and consistent with the activities of the Company. 


The Company maintains accounting and administrative control systems which, in the opinion of management, ensure 
reasonable accuracy, relevance and reliability of financial information, as well as, efficient management of the Company's affairs. 


The Board of Directors supervises the financial statements and other financial information through its Audit Committee, 
which is comprised mostly of outside directors. This Committee which meets periodically with members of management as 
well as with external auditors, reviewed the financials staternents of Amisco Industries Ltd. and recommended their 
approval to the Board of Directors. 


The Company's external auditors, Raymond Chabot Grant Thornton, chartered accountants, have audited the Company's 
financial statements and their report indicating the scope of their audit and their opinion on these financial statements is 
presented below. 


Add. fib 


Claude Poitras 

Vice-President, Finance and Administration 
L'Islet 

December 22, 2003 


AUDITORS’ REPORT 
To the Shareholders of Amisco Industries Ltd. 


We have audited the balance sheets of Amisco Industries Ltd. as at November 30, 2003 and 2002 and the statements of 
earnings, retained earnings and cash flows for the years then ended. These financial statements are the responsibility of the 
Company's management. Our responsibility is to express an opinion on these financial statements based on our audits. 


We conducted our audits in accordance with Canadian generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the Company as at 
November 30, 2003 and 2002 and the results of its operations and its cash flows for the years then ended in accordance 
with Canadian generally accepted accounting principles. 


General Partnership 
Chartered Accountants 
Montmagny 
December 22, 2003 
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EARNINGS 


Years ended November 30, 2003 and 2002 


Gross sales 

Net sales 

Cost of sales 

Gross profit 

Selling expenses 
Administrative expenses 
Interest and bank charges 


Other revenue and expenses 


Earnings before income taxes 
Income taxes (Note 5) 

Current 

Future 


Net earnings 

Net earnings per share (Note 6) 
Basic 
Diluted 


Weighted average number of common shares outstanding 


The accompanying notes are an integral part of the financial statements. 


RETAINED EARNINGS 


Years ended November 30, 2003 and 2002 


Balance, beginning of year 
Net earnings 


Common share redemption premium 


Dividends 


Balance, end of year 


The accompanying notes are an integral part of the financial statements. 


2003 

$ 
49,104,690 
46,822,116 
32,622,667 


14,199,449 
5,663,491 
3,989,437 

26,390 


9,679,318 
291,311 


9,388,007 
4,811,442 


1,630,324 


(197,324) 


1,433,000 
3,378,442 


0.90 
0.90 
3,771,008 


15,711,779 
3,378,442 
19,090,221 
1,259,519 
744,192 


2,003,711 
17,086,510 


2002 
$ 


50,124,884 
47,659,057 
33,452,136 
14,206,921 


6,079,284 
4,237,696 
40,277 
10/357, 257, 
208,962 
10,148,295 
4,058,626 


1,355,774 

(109,774) 
1,246,000 
2,812,626 


0.70 
0.70 
4,019,031 


$ 
14,792,970 
2,812,626 
17,605,596 


1,108,145 
785,672 
1,893,817 
(LSA eo 


CASH FLOWS 


Years ended November 30, 2003 and 2002 


OPERATING ACTIVITIES 

Net earnings 

Non-cash items 
Gain on disposal of fixed assets 
Depreciation 


Amortization of deferred government assistance 


Future income taxes 


Changes in working capital items 
Cash flows from operating activities 


INVESTING ACTIVITIES 

Money market fund 

Fixed assets 

Disposal of fixed assets 

Deposit on acquisition of fixed assets 
Government assistance 

Cash flows from investing activities 


FINANCING ACTIVITIES 

Bank loan 

Issue of shares 

Redemption of shares 

Dividends paid 

Cash flows from financing activities 


Net increase (decrease) in cash and cash equivalents 
Cash (bank overdraft), beginning of year 


Cash, end of year 


The accompanying notes are an integral part of the financial statements. 


__.2003 Bae mene 04 
$ $ 

3,378,442 2,812,626 

(10,473) 

2,308,700 2,427,100 
(128,164) (154,800) 
(197,324) (109,774) 

5,351,181 A975, 152 
(948,822) 3,482,546 

4.402359 i 8,457,698. 
(1,250,000) (3,750,000) 
(971,439) (1,237,966) 
42,750 
(113,500) 
88,000 
Dees (2,178,689) ee 
(50,000) 
70,000 

(1,598,941) (1,400,393) 
(744,192) (785,672) 

(2,343,133) (2,166,065) 
(119,463) W278) lox 
930,612 (G47, 555) 
811,149 930,612 
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BALANCE SHEETS 


November 30, 2003 and 2002 


ASSETS 


Current assets 
Cash 


Money market fund, at cost equivalent to market value 


Accounts receivable (Note 8) 
Inventories (Note 9) 

Prepaid expenses 

Future income taxes 


Fixed assets (Note 10) 


LIABILITIES 

Current liabilities 
Accounts payable and accrued liabilities 
Income taxes payable 


Deferred government assistance (Note 12) 
Future income taxes 


SHAREHOLDERS’ EQUITY 
Capital stock (Note 13) 
Retained earnings 


The accompanying notes are an integral part of the financial statements. 


On behalf of the Board, 


2003 


811,149 
5,000,000 
6,509,433 
3,166,442 

187,499 

209,759 

15,884,282 
13,581,069 
29,465,351 


5,256,290 
462,756 
5,719,046 
827,382 
936,096 


___1,482,524 Ge 


4,896,317 
17,086,510 
21,982,827 
29,465,351 


2002 
$ 


930,612 
3,750,000 
5,891,009 
3,/07,969 

180,549 

139,610 

14,599,749 
14,950,607 
29,550,356 


5,540,661 
1,043,360 
6,584,021 
955,546 
1,063,271 
8,602,838, 


5,239,/37 
{SHALE 
20,947,518 
29,550,356 


Me tdéu/ ete 
Martin Poitras Réjean Poitras 
Director Director 
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NOTES TO FINANCIAL STATEMENTS 


November 30, 2003 and 2002 


1 - GOVERNING STATUTES AND NATURE OF OPERATIONS 
The Company, incorporated under Part 1A of the Companies Act (Québec), manufactures tubular home furniture. 


2 - CHANGE IN ACCOUNTING POLICY 

Stock-based compensation and other stock-based payments 

During the year, the Company adopted prospectively the recommendations of Canadian Institute of Chartered Accountants 
Handbook Section 3870, Stock-based Compensation and Other Stock-based Payments. This Section defines recognition, 
measurement and disclosure standards for stock-based compensation to employees and non-employees. Under these new 
standards, all stock-based payments made to non-employees must be systematically accounted for in the enterprise's financial 
statements. These standards define a fair value-based method of accounting. Under this method, compensation cost should 
be measured at the grant date based on the fair value of the award and should be recognized over the related service period. 


An entity that does not adopt the fair value method of accounting for its awards granted to employees is required to include 
in its financial statements pro forma disclosures of net earnings and earnings per share as if the fair value method of 
accounting had been applied. The Company has adopted the latter alternative treatment. The supplementary information 
required by this new Section is presented in note 14. 


Disclosure of guarantees 

In February, 2003, the CICA released Accounting Guideline 14 (AcG-14), Disclosure of guarantees. This Guideline provides 
details on information to be disclosed regarding certain guarantees. Adoption of AcG-14 did not have any impact on the 
Company's financial statements. 


Earnings per share 

During 2002, the Company retroactively applied the new recommendations of the Canadian Institute of Chartered 
Accountants regarding the calculation and presentation of earnings per share information. According to the new 
recommendations, the treasury stock method should be used instead of the imputed earnings approach to determine the 
dilutive effect of warrants and options for the purpose of calculating diluted earnings per share. The adoption of these new 
recommendations has not had a significant impact on the calculation of diluted earnings per share. 


3 - ACCOUNTING POLICIES 

Accounting estimates 

The preparation of financial statements in accordance with Canadian generally accepted accounting principles requires 
management to make estimates and assumptions that affect the amounts recorded in the financial statements and notes 
to financial statements. These estimates are based on management's best knowledge of current events and actions that the 
Company may undertake in the future. Actual results may differ from those estimates. 

Revenue recognition 

Sales are primarily recognized upon shipment of products. Provision is made at the time sales are recognized for estimated 
product returns and warranties, as well as other incentives that may be offered to customers. Other incentives offered to 
customers include cash discounts, volume discounts and advertising agreements. Cash discounts are recorded as a reduction 
of sales when the sales are recognized. Volume discounts are applied against sales at the time of sale. 
Advertising agreements, which give customers advertising allowances based on sales, are applied against sales when sales 
are recognized. 

Cash and cash equivalents 

The Company's policy is to present cash (the bank overdraft) and temporary investments having a term of three months or 
less from the acquisition date with cash and cash equivalents. 

Inventory valuation 

Finished goods and goods in procesé are valued at the lower of cost and net realizable value. Cost is determined by the 
average cost method. 

Raw materials are valued at the lower of cost and replacement cost. Cost is determined by the first in, first out method. 


Depreciation 
Fixed assets are depreciated over their estimated useful lives according to the following methods and annual rates: 


Methods Rates 
Building Diminishing balance 5% 
Landscaping Diminishing balance 8% 
Machinery and equipment Diminishing balance 15% 
Furniture and fixtures Straight-line 10% 
Automotive equipment and data processing equipment Straight-line 20% 
Dies and designs Straight-line Borers 


Government assistance 
Government assistance for acquiring fixed assets is recorded as deferred government assistance and is amortized on the 


same basis and according to the same rates as the related fixed assets. Government assistance for current expenses is 
recorded as a reduction of the related expenditures. 
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3 - ACCOUNTING POLICIES (CONTINUED) 


Investment and research tax credits 
The investment tax credits relating to fixed assets are deducted from the cost of the corresponding fixed assets. 


The research tax credits are applied against expenses. 


Income taxes 

The Company uses the tax liability method of accounting for income taxes. Under this method, future tax assets and liabilities 
are determined according to differences between the carrying amounts and tax bases of the assets and liabilities. They are 
measured by applying enacted or substantively enacted tax rates and laws at the date of the financial statements for the years 
in which the temporary differences are expected to reverse. 


Foreign currency translation 

Accounts in foreign currencies are translated into Canadian dollars under the temporal method as follows: 

- Monetary assets and liabilities are translated at the exchange rate in effect at the balance sheet date, whereas other assets 
and liabilities are translated at exchange rates in effect at the transaction date. Gains or losses on these items are charged 
to earnings; 


- Revenue and expense items are translated at the average rate in effect during the year except for amortization which is 
translated at the historical rate. 


Short-term financial instruments 
Cash, money market fund, accounts receivable and accounts payable and accrued liabilities are financial instruments whose 
fair value approximates their carrying amount given that they will mature shortly. 


Forward exchange contracts 

The Company uses forward exchange contracts to protect future foreign currency sales revenue against changes in exchange 
rates. These instruments are not recognized in the financial statements on inception. Gains and losses on such contracts are 
recognized in earnings at the same time as the future foreign currency sales revenue which is protected by the contracts 
in question. 

Earnings per share 

Basic earnings per common share are computed by dividing the net earnings available to common shareholders by the 
weighted average number of common shares outstanding during the period. Diluted earnings per share are calculated giving 
effect to the potential dilution that would occur if securities or other contracts to issue common shares were exercised or 
converted to common shares at the later of the beginning of the year or the issuance date. The treasury stock method is used 
to determine the dilutive effect of stock options. The treasury stock method assumes that proceeds received from the exercise 
of in-the-money stock options are used to repurchase common shares at the average market price during the period. 


4 - INFORMATION INCLUDED IN THE STATEMENT OF EARNINGS 


2003 2002 
$ $ 
Depreciation 2,308,700 2,427,100 


5 - INCOME TAXES 

a) Provision 

The Company's effective income tax rate differs from the combined federal and provincial income tax rate in Canada. The 
difference arises from the following items: 


2003 2002 

% % 

Combined federal and provincial tax rate in Canada 38.12 38.12 
Manufacturing and processing profits deduction (6.80) (6.80) 
Permanent differences and other (1.54) (0.62) 
Company's effective tax rate 29.78 30.70 


b) Future income tax assets and liabilities 


Future taxes reflect the net impact of timing differences between the tax basis and carrying amount of assets and liabilities. 
The main components of the Company's future income tax assets and liabilities were as follows: 


2003 2002 
$ $ 
Future income tax assets 
Provisions deductible for tax purposes upon disbursement only 209,759 139,610 
Future tax liabilities 
Excess amount over tax basis of fixed assets 936,096 1,063,271 


NOTES TO FINANCIAL STATEMENTS 


November 30, 2003 and 2002 


6 - EARNINGS PER SHARE 
The following table presents a reconciliation between basic and diluted earnings per share: 


2003 2002 
$ $ 
Basic 
Net earnings 3,378,442 2,812,626 
Weighted average number of common shares outstanding 3,771,008 4,019,031 
Basic earnings per share 0.90 $ 0.70 $ 
Diluted 
Net earnings 3,378,442 2,812,626 
Weighted average number of common shares outstanding 3,771,008 4,019,031 
Dilutive effect of stock options 614 8,509 
Weighted average number of diluted common shares outstanding 3,771,622 4,027,540 
Diluted earnings per share $0.90 $0.70 


Options for the acquisition at 325,000 and 194,000 common shares were outstanding as at November 30, 2003 and 2002, 
respectively. However, these options were not taken into account in calculating diluted earnings per share since the exercise 
price of the options was greater than the average market price of the common shares. 


7 - INFORMATION INCLUDED IN THE STATEMENT OF CASH FLOWS 
Cash flows relating to interest and income taxes on operating activities are detailed as follows: 


2003 2002 
CD 

$ $ 

Interest paid 26,390 17,599 
Income taxes paid 2,210,928 287 240 


8 - ACCOUNTS RECEIVABLE 
2003 2002 


Trade accounts 


Canada 1,856,084 2,201,681 
United States 4,301,538 3,376,723 
Other 351,811 312,605 
6,509,433 5,891,009 


9 - INVENTORIES 


2003 2002 

$ $ 

Finished goods 1,035,071 1,278,088 
Goods in process 914,725 958,389 
Raw materials 1,216,646 1,471,492 
3,166,442 3,707,969 


10 - FIXED ASSETS 
2003 


Accumulated 


Cost depreciation Net 
$ $ $ 
Land 49,236 49,236 
Building 9,972,945 2,798,576 7,174,369 
Landscaping 895,527 257,339 638,188 
Machinery and equipment 8,666,268 5,164,204 3,502,064 
Furniture and fixtures 149,056 62,800 86,256 
Automotive equipment 623,247 340,221 283,026 
Dies and designs 1,717,677 924,814 792,863 
Data processing equipment 4,310,446 3,255,379 1,055,067 
26,384,402 12,803,333 13,581,069 
a I a SE 
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10 - FIXED ASSETS (CONTINUED) 


2002 

Accumulated 
Cost depreciation Net 
$ $ $ 
Land 49 236 49,236 
Building 9.972945 2,420,576 7,552,369 
Landscaping 895,527 202,139 693,388 
Machinery and equipment 8,359,298 4 630,818 3,728,480 
Furniture and fixtures 146,561 49 700 96,861 
Automotive equipment 572,036 226,22) 345,815 
Dies and designs Taso, 564,814 606,686 
Data processing equipment A233, 25) 2,468,979 1,764,272 
Deposit on the acquisition of fixed assets 113,500 113,500 
25,513,854 10,563,247 14,950,607 


11 - BANK LOAN 

The bank loan is secured by an assignment of book debts and inventories. The loan, for which the maximum authorized 
amount is $2,000,000, bears interest at the prime rate and is renegotiable on March 31, 2004. As at November 30, 2003, the 
rate is 4.50% (4.25% in 2002). 


12 - DEFERRED GOVERNMENT ASSISTANCE 


2003 2002 

$ $ 

Balance, beginning of year 955,546 1,110,346 
Amortization for the year (128,164) (154,800) 
Balance, end of year 827,382 955,546 


Since 1999, the Company has obtained a $1,024,000 contribution relating to investments in fixed assets from Investissement 
Québec. 


This contribution could be partially repayable if the Company does not keep a certain number of jobs during a five-year 
period starting from the hiring date of employees for which the Company received a grant. 


13 - CAPITAL STOCK 
Authorized 
Unlimited number of voting and participating common shares without par value 


Unlimited number of first and second preferred shares without par value, non-voting, non-participating, issuable in series, the 
number, designation and rights of each series to be determined by the directors, ranking within their own category and also 
between themselves with regard to the payment of dividends and the repayment of capital upon dissolution or liquidation of 
the Company, or the distribution of all or part of the assets among shareholders 


2003 2002 
$ $ 

Issued and fully paid 
3,665,260 common shares (3,918,560 common shares in 2002) 4,896,317 5 2e5V/s9 


In addition, the Company received new authorization allowing it to redeem, in the normal course of operations, a maximum 
of 188,178 common shares representing 5.0% of the 3,763,540 common shares outstanding at the time of approval by the 
authorities. The price to be paid by the Company for these shares will be equal to the market price of the shares at the time 
of redemption to a maximum of $8.50 per share. The shares will be redeemed over a maximum of 12 months ending no later 
than September 11, 2004. During the year, a total of 253,300 (221,400 in 2002) shares were redeemed for a total cash 
consideration of $1,598,941 ($1,400,393 in 2002) including a $1,259,519 ($1,108,145 in 2002) redemption premium. 


During the year ended November 30, 2002, the Company issued 20,000 common shares for a $70,000 cash consideration. 


14 - STOCK-BASED COMPENSATION PLAN 

The Company has a stock option plan for some of its officers and executives. The maximum number of common shares for 
which an option can be exercised under the Plan cannot exceed 427,156 common shares and the exercise price for the 
purchase options is equivalent to the market price during the session immediately preceding the date on which the option is 
granted. The options are non-transferable and expire no later than ten years after being granted. These options can be 
exercised according to variable date from the anniversary of granted. The term and conditions of the options are determined 
by the Board of Directors subject to the provision that the options expire no later than ten years from the grant date. 
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14 - STOCK-BASED COMPENSATION PLAN (CONTINUED) 
The Company's stock option plan is as follows: 


2003 2002 

Weighted Weighted 

average average 

Number of exercise Number of exercise 

options price options price 

$ $ 

Outstanding, beginning of year 263,000 7.20 222,000 HIS 
Granted 69,000 6.23 69,000 5.42 
Exercised (20,000) (3.50) 
Cancelled (1,000) (8.00) (8,000) (7.34) 
Outstanding, end of year 331,000 6.99 263,000 7.20 
Exercisable options, end of year 195,000 7.80 130,667 7.81 


The exercise price for outstanding options ranges between $5.35 and $8.00. The weighted average remaining contractual life 
is 3.26 years. 


The company does not record any compensation expense. Had compensation cost been determined using the fair value- 
based method at the grant date of stock options awarded to employees, the net earnings and earnings per share would have 
been reduced to the pro forma amounts indicated in the following table: 


Net earnings As reported 3,378,442 
Pro forma 3,355,420 
Basic earnings per share As reported 0.90 
Pro forma 0.89 
Diluted earnings per share As reported 0.90 
Pro forma 0.89 


To determine the compensation cost, the fair value of stock options is recognized on a straight-line basis over the vesting 
period of the stock options. 


The pro forma effect on net earnings for the year is not representative of the pro forma effect on net earnings for future years because 
it does not take into consideration the pro forma compensation cost related to options awarded prior to November 30, 2002. 


The fair value of each option granted was estimated on the grant date using the Black-Scholes option-pricing model with the 
following assumptions for the awards granted since the beginning of the year: 


Expected dividend yield 3.7% 
Expected volatility 28% 
Risk-free interest rate 4.58% 
Expected life 6 years 


The fair value of stock options granted since the beginning of the year was $1.47. _ 


15 - COMMITMENT 
The Company has entered into a long-term lease agreement expiring in 2006 which calls for lease payments of $558,690 for 
the rental of commercial space. Minimum lease payments for the next years are $191,551 in 2004, 2005 and $175,588 in 2006. 


16 - FORWARD EXCHANGE CONTRACTS 

The Company has entered into forward exchange contracts with a Canadian chartered bank under which it is required to 
sell specified amounts of foreign currencies in the future at predetermined exchange rates. The contracts protect 
the Company against loss from exchange rate fluctuations on anticipated future cash flows in foreign currencies. 
The contracts expire on various dates until April 2008 and total US$46 million at a weighted average rate of 1.5296 as at 
November 30, 2003 (US$45.2 million at a weighted average rate of 1.5206 as at November 30, 2002). 


The fair value of these forward exchange contracts, as established by the Company's bank, represents a positive amount of 
$9.63 million as at November 30, 2003 (negative amount of $2.86 million in 2002), which is the gain or loss which the Company 
would have incurred had it redeemed these contracts on that date. 


17 - GEOGRAPHIC BREAKDOWN OF SALES 
The geographic breakdown of the Company's sales is as follows: 


2003 2002 

$ $ 

Canada 14,017,489 Op / OnlZ 
United States 32,804,627 31,280,265 
46,822,116 47,659,057 
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